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Chapter |

General Introduction

The main theme

In this thesis | explore the mobilization of a particular civil society organization among
the Dar Hamid agro pastoralist people in northern Kordofan, western Sudan . The
analysis is based upon information gathered from people living in the Dar Hamid
homeland in northern Kordofan , and among Dar Hamid association elites in Khartoum.
The fieldwork period was between June and December 2011.

The mobilization of civil society organizations in the Sudan has been and continues to be
related to social change and to changes in political awareness among agro-pastoralist
people. This is also the case for the Dar Hamid Sons Union. My discussion will therefore
link the description and analysis of the start, organization and practices of the union with
such changes in the Dar Hamid region in North Kordofan. | aim to show some of the
ways in which the Dar Hamid Sons Union interpreted and negotiated the political and
organizational spaces they found themselves in, including what their stated aims were,
how they related to people at the grass-roots level, to local, regional and national levels of
the government, and how in the process they were able to maintain and redefine the

identity of their organization in changing political games and circumstances.

The important question here is to explore to what extent the Union is part of a
development that signals an increasing political awareness and participation on the part of
local Dar Hamid people, or whether the Union is part of the cooptation strategy carried
out by the government, through which such unions are part of a government strategy of

infiltrating what is called the civil society.

By applying an anthropological perspective, my research attempts to trace the
organizational history of the Union, by looking into the narratives and discourses among
the key members of the union relating to the motives behind the establishment of the

union as well as its major aims. Also, | have tried to collect information that can elucidate
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the various ways the Dar Hamid Sons Union relates to new identities emerging among

the wider Dar Hamid population.

My work, then, is one of political anthropology, in that | try to explain how new groups
of urban regional elites are evolving under new forms of regional and national political
contexts, and how these elites may exploit this new space to pursue their aims. A major
organizational tool in this quest for elite influence is the type of civil society union of
which The Dar Hamid Sons Union is one.

The Dar Hamid Sons Union, in fact, emerged as a result of major changes both in their
home areas in Dar Hamid as well as major political changes on a regional and national
level in Sudan. The first type of change is related to the drought periods in the home
region during the 1970s and 1980s, through which many families were forced to leave
their agro-pastoral adaptations and move to the cities. These generations of Dar Hamid
agro-pastoralists are the parent generation to the current elites that | am dealing with.
Born in cities, in this case in Omdurman and Khartoum, the children of these poverty
stricken Dar Hamid families got education and came to become part of an urban society
in which political engagement was normal. When they came of age, some of these

individuals got together to start the Dar Hamid Sons Union.

The study thus also tries to answer the question of how the urban based leaders of the
Dar Hamid Sons Union try to develop a political identity that can be credible to local Dar
Hamid people, and what kind of political messages were formulated that could allow
local political support to emerge.

An important part of an answer to this is a negative one. The Union is not particularly
linked with local issues in the Dar Hamid home communities, nor do local Dar Hamid
people have much information about the organization. Furthermore, when it comes to the
linkages between the Union and local political leaders, the so-called Native
Administration, the situation is one of competition, in which the Union is regarded by

local traditional leaders as a destabilizing factor in the political games in the region.



The objectives of the study
In order to discuss and provide some answer to some of the above points the study aims

to:

e Describe and analyze the socio-economic transformations caused by ecological
and climate changes that happened in the Dar Hamid region, to see how the lives
of ordinary agro-pastoralists changed as a result of the environmental crises.

e Follow the development among two groups of people - one, those individuals and
groups that fled their villages and moved into towns, due to the recurrent droughts
and famines in the 1970s-1980s and into the 1990s. Second, discuss the situation
of those who remained in the local areas, trying to deal with the situation of
hardships and the ongoing desertification processes in their home region.

e Discuss the particular importance of land to local people, and how the loss of land
due to out-migration also led to identity changes for those groups who were
pushed out.

e Explore the role played by The Dar Hamid Sons Union at the grass-root level to
see to what extent the Union and the new political visions put forward by the
Union challenged the local government and interfered with the boundaries of
influence held by traditional, tribal leadership groups.

e Examine the role played by the Sudanese state among the Dar Hamid people at a
local level to see to what extent the Dar Hamid Sons Union operated in alliance
with groups within the state structures.

e Describe the relation between the traditional leaders and the new Dar Hamid elites
holding the current Union leadership, in the context of local support and political
imaginations.

e Study the general issues that the Dar Hamid Sons Union is concerned with,
especially focusing on good education to their children and how the policies of

privatization during the last decade has affected the availability of such goods.
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e Study, in particular, how the Union works among local people and how they
relate to the State to attract projects that are considered as important for further
development in the region.

e Examine to what extent such regionally based elites phenomena as this Union can
affect wider political games and thus play a role in the future emerging of political

identities in the Dar Hamid region.

Theoretical inspiration

This study relates to the issue of politics, and thus also to the dynamics of a civil society
in a country such as the Sudan. The study is seeing social actions as structured by social
institutions. A social institution is a cluster of organized moves, values and rules centered
on satisfying basic needs in human society. Social action is channeled and molded by
such social institutions and therefore social institutions can also be comprehended as a
result of social conflict between rational actors seeking to maximize their benefits at the
expenses of other actors. In other words, the new social institutions, such as the Dar
Hamid Sons Union, must therefore be understood against such a context of competition

among actors.

The basis for this kind of thinking is formulated by Knight (1992) and is a rational
argument in which strategic actors behave strategically against other actors. But | also
follow Douglas (1987) when she argues that social institutions evolve in a context of new
identities, explained, remembered and forgotten in certain ways, allowing for new ways

of classification of identities.

An emerging civil society in Sudan

Over the years, the political landscape in Sudan has changed, and new civil society
organizations have emerged both as a result of external pressure, but also of internal
developments in the political field. An important element in this was a process in which
an arena emerged for civil society organizations that were, in theory at least, independent
both from the State and from the primordial social ties of kinship and ethnicity. This

development has historical roots.
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For instance, the origin of civil society in Sudan are to be found in the semi-formal trade
unions and religious groups of the early 20th century and the societies and educational
organizations that resisted British colonial rule in the north (Don Basco 2009) One
example is the White Flag Society (Vezzadini 2008) Brutally suppressed in 1924, it was a
seed for the modern politically-oriented CSOs that culminated in the formation of the
Graduates' Congress in the late 1930s. The Graduates' Congress led the resistance against
colonial rule until independence, thereby also initiating the emergence of modern

political parties.(Basco 2009).

From the 1940s, trade unions were particularly influential in the anti-colonial struggle
and after independence, they led the overthrow of the military dictatorships of Ibrahim
Aboud in 1964 when workers' and farmers' unions united to become the main force of
change in the socalled October Revolution of 1964. Similar civil society activities were
important in 1985 when an uprising against Jaafar Nimeiri was led by professional,
urban-based, white collar unions. These unions had taken over from the workers' and
farmers' unions that had been weakened by the Nimeiri regime. In both cases, in 1964
and 1985, university students, notably the Khartoum University Student Union, were vital

both in spearheading and in coordinating of the revolt (Basco2009).

Following the 1989 coup in Sudan lead by Omar al-Bashir, all political parties were
dissolved and trade unions and CSOs were required to re-register on new conditions that
prohibited direct political engagement in political issues like human and civil rights
activities and governance related actions, restricting their activities to service delivery.
Later, especially into the 1990s, the consequences of natural disaster, growing violent
conflict and the short-term negative impact of economic liberalization policies, CSOs
were left to address the gap left by the 10-year ban on political parties and the weakness
of state governments. But also during this period of marginalization the CSOs’ agendas
were re-shaped by increased interaction with international organizations, new emerging
visions and methods of civic action and the spread of new development concepts like

grassroots empowerment, participation and peace building. There was a growing space
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therefore with some independence that could be used to challenge the traditional, tribally
based leadership of various rural areas and regions. But in principle, such organisations

could also challenge the state.

The concept of civil society, which encompasses groups and associations outside the
market and state, including for example non-governmental organizations (NGOs),
community-based associations, cooperatives and trade unions, the media, peasant,
women and youth organizations as well as research institutions, was and is relatively new
in Sudan. A key virtue of civil society is its ability to act as an organized counterweight
to the state apparatus, working openly through democratic processes and having the
ability to reach decision-makers in order to influence national events and priorities. In the
Sudan this was met by various countermeasures by the state. For instance, the
coordinating agency for voluntary work, later named the Humanitarian Affairs Council

(HAC) was transformed into a security organ, imposing heavy restrictions on CSOs.

Ideally, the establishment of the Dar Hamid Sons Union was linked to such processes
within a Sudanese civil society. The Union encouraged various individuals and also
competing groups to become active in their participation in the development process in
their home areas. By this they came to reflect the new heterogeneity of civil society in
Sudan. But at the same time, the Union also met the constraints mentioned above of a

civil society being denied an autonomous status, the state still remaining in control.

As indicated earlier, what happened was instead that the state could use the same civil
society organizations to get support of its own programs and thus even to make use of

such organizations to stay longer in the power.

Methodology

This study adopts an empirically based, grounded theory approach. By this is meant that
the arguments are based on field observations rather than on decontextualized
assumptions about social reality. Such assumptions are problematic as the area of study

has undergone major changes in recent decades, being marginalized in many different
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ways. The lack of recent research in the area further adds to this, a fact that made it
necessary for me to investigate new things that have happened. This also meant that I
found things in the field that I did not know about when writing my proposal. A major
field of change that | found was precisely the field of politics, in which new
developments had brought new organizations into the picture. One such organization was

the Dar Hamid Sons Union.

Primary data

Thus | have carried out several trips back and forth to the Dar Hamid area, northern
Kordofan province, between the end of June and December 2011. During these visits, |
have stayed mainly in the Umsayalla small town, and nearby villages. The areas that |
covered during my field work period make up what is commonly known as Eastern Dar
Hamid area (Dar Hamid Alshargia). It includes villages like Umshape, Gamier,
Alhumara, Alhashaba and Kabour Abdul Hameid.

The main method for collecting data was participant observation. Through this tool |
collected information about the everyday life of the people, in terms of their social,
economic and political activities. I lived with my informants, | participated with them
within the households, | tried to collect information on various people living in
neighborhoods, | talked to chiefs, Sheikhs and Omdas, I interacted with young people to
et an impression about what the youth were thinking, | spoke to traders and politicians

and tried to follow them as much as I could in in all their daily activities.

Interviews

It is a well-known fact that Dar Hamid people today are living both in urban areas and in
their Dar Hamid homeland. | had to focus on both of them in order to see how the two
categories of people, living in very different residential areas were linked. And | had to
focus on both of them to see the broader socio-political dynamics of the Dar Hamid. Thus
| conducted interviews with individuals in both urban and rural areas, and | spoke both to
individuals and organized group discussions. In-depth interviews were carried out with

different key tribal informants, local teachers, officers, local administrators.
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Apart from the fieldwork in the rural parts of Dar Hamid, | also stayed with and
interviewed the leaders of the Dar Hamid Sons Union in Khartoum. Fortunately, | was
able to met many of new Dar Hamid elites at various occasions, especially during
Ramadan month. | joined with them in various social and communal occasions organized
by the Union in different places in Khartoum. At such occasions I could observe their
activities and listen to their discussions about the Union’s concerns. This later was useful
background information for later interviews. One shortcoming is clear, however. My
interaction and interviewing was carried out among men. Women were not available.
Which is not surprising, given the various cultural and religious attitudes of people. As a
Dar Hamid saying goes - woman and men are like stones and eggs, and they should not
be put in the same basket. Obviously this is a constraint as it would be more fruitful if

women’s opinions were included in the context of the current study.

Secondary sources

Since there was no original study of my area of fieldwork, | used different sorts of
secondary sources of information. This was the case both for collecting local ethnography
and collecting information on the urban based Union. I tried to find relevant comparative
research, in the form of books, papers, workshop contributions and governmental records
that concerned the related issues of local adaptations, environmental change, civil society
dynamics and broader political developments. In addition | used internet websites and
films. Finally, I used my MPhil curriculums to orient myself in the broader field of

political anthropology.

Specifying some main arguments in the study

Civil society

The concept of civil society relates to a third political space, between business and state®.
The emergence of this concept is one of the most important developments within political
studies since the fall of the Berlin Wall in 1989 (Hann & Dunn 1996). Civil society
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refers essentially to the so-called "intermediary entity» such as professional organization,
religious groups, labour unions, citizen advocacy association, that give voice to various
sectors of society and enrich public participation in social development and stability
(Keane2009).

Obviously this is a broad definition not explaining every possible aspect of the concept
and the idea of civil society. An important starting point for me has been the notion that it
is difficult to differentiate clearly between society, state and economy, and that faced
with a particular social reality these elements appear in the same empirical processes.
Keeping them apart is therefore not possible empirically, only at the level of analytical
abstraction. This is contrary to the political discourse about the same factors within the
field of civil society. In the political field various organizations talk and act as if the
different processes can be kept apart and that this is an unproblematic path towards the
democratic state. Therefore we need to keep a critical distance to the discourse of civil
society, looking at its potential as well as its absences and incompleteness (Comaroff and
Comaroff, 1999).

One problematic aspect of this is the relationships between civil society based political
actors and the state. This relationships does not necessarily mean one of opposition. In
real life we cannot isolate civil society and social movements from politics. This is very
clear in my case of the Dar Hamid Sons Union. In principle this is a civil society
organization, based on civic interests, it is not a political entity. But as we shall see, the
study reveals that we cannot keep the elites activities of the Union leadership from
politics and the state actions. In my study I conclude that the founders of the Dar Hamid

Sons Union basically are politicians, not civilian actors.

Urban regional organizations

It is a well-known fact in Africa that family and kinship ties bind urban migrants to their
home regions. Sudan is no exception to this. But it is also a fact that urban ethnic
identities are not only emerging as remnants of the old rural-urban relationships, but are

also consequences of new, urban based developments that have little to do with the
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situation in the homeland (Francis and Micheal1998). But the rural-urban links still play a
role, not least on an emotional level. In this regard, the strong emotional bonds that
connect individuals and groups to place and territory may be non-rational but are not
irrational (Wight 2007,7).

Such links are clearly visible in my study of the Dar Hamid Sons Union. The Union was
established in 2010, and the organizers tried to mobilize support by referring to their
home areas, and to argue for the need to provide social services to Dar Hamid people at

home.

But this is at the level of rhetorical politics. In reality the urban based elites have few
relations to the region they claim to assist (Chandihok 2002, Francis and Michael,1998).
As we know, most of them are children of Dar Hamid people who migrated to town as a
consequence of drought. Thus they are second generation of migrants, grown up in town
and with an urban lifestyle as background. The reference to themselves as Dar Hamid,
and their relationship to the reality of contemporary Dar Hamid people is thus limited at
best. It is more realistic to express this relationship as one of imagined links by which

urban elites uses their historical links in a political game (Francis &Michael 1998).

This is not new. Historically, urban regional elites have created associations precisely
using the same type of arguments that, the associations have been established to work as
mediator to the homeland, and a carrier of culture and norms and traditions seen as
indigenous to the regions and to the groups these elites belonged to. Part of this was also
to assist local people when they entered town as migrants. The traditional functioning of
such processes was to create networks within which newcomers were assisted in their
adaptations to new urban realities (Alhassan 2005). But since the 1980s the function and
role of such organizations have changed. This change is related to wider changes in the
political dynamics in a country such as Sudan. The change is in the focus of such
organizations, from serving their own population to a new role as political actors, through
which the state can use them as a base for challenging the traditional political leadership

in the various regions of the country. As Sudan is a country with violent opposition to the
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dominant regime the battle to maintain some support for the regime in the regions is an
important part of the regime’s political strategies. Organizations such as the Union we are
discussing represent a key mechanism in this political game. The unions claim to work
for the benefit of the people in their home areas, but are in fact representing the regime’s

views and strategies for maintaining control.

Agro pastoralist adaptation and political change

The concept of agro-pastoralist in this study refers to the Dar Hamid ethnic groups who
practice dual economic activities, being involved both with cultivation and animal
herding. The Dar Hamid agro-pastoralist people that | am concerned with in this study,
are composed of following communities: Fera'hna , Nawahia , Hababbin , Meramra,
Arifia , Awlad Akowi, Gilaydat, Meganin, Baghada and Maagla. They were mainly
pastoralist till the beginning of the 20™ century, herding sheep goats and camels. Som
cultivation went on with the cultivation of millet and watermelon. This dual economic
strategy helped people to make a living in the local environmental and climatic
conditions in the area. But as we also know, climatic changes, wars and conflicts,
urbanization and general population increase have created pressure on this way of life,

leading to the outmigration of and increasing number of families.

It is very important to look at this situation not only as an adaptive process but to look at
the political implications of these changes. The political development which I refer to in
this study, is to a large extent a result of the overall process of social transformations
occurring alongside the adaptive changes. The pushing out of people have put people in
an urban context in which new ways of thinking and new practices have emerged as a
result of education, the relating to new types of political institutions and new ways of

interacting with power holders.

A continuous political crisis
Throughout its history, Sudan has seen different governing systems, moving between
military rule and periods of semi-democratic regimes. Thus the state and society

interaction has always been ambivalent, causing political instability. Ever since
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independence in January 1956, Sudan has wittiness very essential problems concerning
its unity and sovereignty. Actually the post-colonial elites have widened the gap between
the state and civil community in the country ( Ahmed 2008) By irrational polices based
on unequal distribution of power and wealth, carried out by minor elites, Sudan has run
into a vicious and miserable cycle. We have mentioned wars, an increase in urbanization
movements, and an economic crisis. Here we can add an escalation of ethno-
politicization among local communities. This situation created and strengthened the rift
among parties in Sudan and led to the separation of South Sudan last 2011 and the

continuous war in Darfur, South Kordofan and Blue Nile.

The basic politico-administrative system in Sudan, built up in the Anglo-Egyptian Sudan
from 1898 to 1956 has thus collapsed. This system was based on the use of Native
Administration system to facilitate remote control of the whole country. The Native
Administrative system opened up chances for all groups in the country to participate in
the political system through their tradition, tribal leadership. There was thus a basis of
legitimacy for political and administrative leadership positions within any single group.
Such single groups were tied together in larger systems of tribal confederacies, such as
Dar Hamid. This system was based on the concept of “Dars”. The Dar system is a
homeland in which local groups have rights over land to cultivate and for herding. And it
was administered by Native Administration groups of tribal leaders. Within the Dar
system, the Nazir represented the top of that hierarchical system. Under this Nazir there
were Omdas, who represented the individual tribes. Omdas were also helped by number
of Sheikhs who held powerful positions on the village level. Taken together this was a
system in which various forms of legitimacy were woven together into a system that

people accepted (see e.g. Asad, 1970).

Leif Manger (1981) has presented an overview of the political structure among the Dar
Hamid people. Manger shows the evolving tribal leadership structures from 1821 until
the time of his fieldwork in the mid-1970s. For the families who were holding tribal
leadership positions the situation was similar to that of the Kababish (see Talal Assad

1970). On top was a Nazirs, and in the case of Dar Hamid the family holding this position
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was from the Hababin tribal group. While the rest of Dar Hamid groups all had omdas in
leadership positions the Nazir thus represented leadership for a confederation of
individual tribes, the overall name being Dar Hamid. The purpose of this system was to
administer the country, not to promote political participation among groups of people. It

thus represented a de-politization of Sudanese civil society.

During the Nimeri years (1969-85) the whole system of tribal leadership was abolished
and the leadership functions were taken over by members of the Sudan Socialist Union,
the only one party that was allowed during the period of this regime. Through this
development the regime opened up space for many newly educated elites and youths
from the middle class to engage in regime politics. Such participation was no longer the
exclusive privilege of the old traditional ruling families. But these changes did not
represent a total change. Although new leaders have appeared, they were often also
recruited from within the families of tribal leaders, thus representing a continuation of
political power within traditional elite groups. The political game was certainly changed,
with new forms of political councils, but the players and he benefactors of this new
system seemed to represent a continuation of the power and influence of old elite groups.
But not always. In the Dar Hamid area the traders (jellaba), who were contemporary
residents in the area, but who had migrated into the region in earlier centuries, were able
to strengthen their position in the politico-administrative game through this period. This
led to an “insider-outsider” competition between the trading groups and the old Native

Administration groups.

A second change brought by the Nimeiry regime was the new 1971 land tenure act by
which the traditional tribal system was abandoned, giving the government the absolute
right to exploit and make use of land property according to its own priorities. New
mechanized agricultural schemes appeared, taking land from traditional agro-pastoralists,
creating local and regional problems. The Nuba Mountains and the Blue Nile regions saw
such developments fuel tribal and ethnic conflicts that later escalated into open warfare

(see e.g. Manger 1988 for the situation in the Nuba Mountains).
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The Dar Hamid areas, in contrast, were not affected by this development of mechanized
farming. Ecologically, the area was not suitable for heavy machinery. Still, processes of
land grabbing went on, focusing on areas of Gum Arabic trees. But at the time of
Nimeiry’s regime, the processes of over-cultivation, overgrazing and deforestation in the
context of drought period was a more typical problem in this region. Hence, although
profoundly affecting the adaptive chances of local people, these processes did not carry
the same political implications as the mechanized schemes in the Nuba and Blue Nile

regions.

The Dar Hamid area was thus stable in this political sense, and the inhabitants related to
the political process through the traditional political parties of the Umma and DUP
parties, linked to Sufis groups in the area. The Sudan Socialist Unions replaced these
parties, but during the period from 1985 to 1989 the traditional parties returned. But a
new military regime came to power in 1989, and with this we see yet another
development. This was a regime promoting Islamization and Arabization, and many

Dar Hamid educated people have adopted to the NIF ideology. Some of the Dar Hamid
people, especially the elites in Khartoum, have occupied political and administrative
positions in the ruling regime. And some of them also fought as Mujahedin with the

regime against the armed opposition lead by SPLA.

These developments among the Dar Hamid have produced significant changes. The new
political elite supporting the Islamist regime were precisely the urban based groups that
did not originate themselves in the Dar Hamid region, but only had seen the urban
contexts. These groups ended up supporting the NCP-regime, but they also were in
opposition to the traditional leadership in the area. This opposition was based both in a
view that the opinions and beliefs of this traditional leadership were traditional and
“backward”, but also in the realization that there was a real political contradiction in the
positioning of the two groups within the political game. These groups therefore supported
the regime’s policies of appointing new leaders in these tribes, leaders whose main asset
was not their kinship links to the traditional Native Administration families, but who

were ideologically loyal to the regime. Thus, the new tribal leaders have become state
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agents, who are appointed by, and should follow the NCP polices. If not, they will be
considered as Taboor Khamis, Fifth Columnists, and be removed. These new leaders,
together with the urban elite within the Dar Hamid Sons Union, make up the new

political elite that play the role as go-betweens between local people and the regime.

Chapters outline

Chapter 11 will present the history of the Dar Hamid people and their land, and indicate
the major changes they have experienced in recent decades. This will include discussions
of the main ethnic groups living in the area, organization of land property and parts of
their social history, their household and political structure, and the differentiation into
ethnic groups as well as a description of the economic life of people. I will also trace
some changes in terms of political and economic aspects of life in the area. Mainly, 1 will
trace the changes that occurred in the area from the 1980s onwards to see how the Dar
Hamid people who were pushed out and ended up in the cities could assimilated with
life in the cities and how they adopted to the new urban environment. In addition I shall
also discuss those groups who remained at home, to see how they could cope with
deforestation and partial desertification of the area. Apart from the basic adaptive
ethnography, m aim in the chapter is to discuss how the identity as “Dar Hamid” is a
fragile identity, constructed less within the traditional context back home and more as a

political imaginary in the ongoing political landscape of contemporary Sudan.

Chapter 111 will present the history of the Dar Hamid Sons Union, showing the early
initiatives at establishing a Union, and how it evolved through time. | pay attention to the
groups of individuals who took the initial initiative for the establishment of the Union,
the early organizational structure, with the Initiative Committee and the ways they linked
p with civil society and social movement dynamics in the Sudan. The main argument of
this chapter is to focus on the ways those people who thought of themselves as Dar
Hamid were able to use this identity for mobilizational purposes in Khartoum, getting

support from some, receiving negative reactions from others. The discussion is thus also
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a discussion of how the urban regional elites in Sudan work in a contemporary

environment.

Chapter 1V is based on the earlier chapters, and deals with how the Dar Hamid elites
are able to engage in activities in the Dar Hamid home region. Through this discussion
we see how alliances with the political leadership of the ruling regime are key
mechanisms that allow the Union to produce successful results in their political
campaigns in Dar Hamid. What we see then is a process that leads us towards a
conclusion that the Dar Hamid Sons Union is not a civil society organization promoting
local people’s participation in political, life in their regions, but rather represents an
extension of the ruling technology of the regime, by which they can control the
population, not only through authoritarian and violent means as we see in the Nuba
Mountains, Blue Nile and Darfur, but also through peaceful means of distributing

development inputs.

The case, and the thesis therefore is a contribution to understanding political processes in
the Sudan that are not often talked about. It shows the workings of processes that are not
characterized by violent opposition, but rather represent a situation in which the political
game between local people and the regime in Sudan also may be characterized by more
peaceful processes and even contain some support for the regime. Thus the conclusion is
that the understanding of the situation in the Sudan is not complete if not considering this
kind of political development as well — the understanding of voluntary political processes

that also work to the advantage to the power holders.
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Chapter |1

Dar Hamid - People, Land, History and Change

Like many Sudanese communities the social history of the Dar Hamid in western Sudan
was passed down orally from one generation to another. These communities have been
transformed socially, economically and politically in the past few decades. However, due
to lack of reference material about the social political and economic transformation of
the Dar Hamid, the analysis of my field work relies on my observation and respondents'

narratives .

Of course, a few written ethnographic accounts have dealt with the issues since the end of
the 1960s . Lewis Hill (1969) and Leif Manger (1983) are some of them. In his seminal
work Manger aimed to show how the introduction of new agricultural technology
brought about social and economic change in the Kheiran area. Lewis wrote about the
economic life of the Hababeen ethnic group, a group found in western Bara area. Both
of these studies focus on the western area of the Dar Hamid, which is different from

my area of investigation. My focus is on the eastern part of the Dar Hamid area

Dar Hamid communities are found in North Kordofan province, Western Sudan. The
simple meaning of the term Dar Hamid is that of a territory, a homeland of Hamid. Dar is
an area in which traditional executive rights of residence and resources are held by a
certain group of people, in this case defined as the descendants of Hamid (Samia 2001).
Dar Hamid is an area settled by different Arab ethnic groups, living in the area around

Bara district.

North Kordofan province is a semi-desert savanna area, bordered by the transitional zone
of soft clay to the south, and sandy soil to the north. The Dar Hamid area is
approximately 500,000 people scattered in two localities, Bara and Western Bara . Bara
city now is one of the northern Kordofan province localities. Bara represents the

historical centre for all Dar Hamid people.

The North Kordofan area is populated by different tribes and ethnic groups, the major

ones being Kababish around Sodarie, Jawaammaa around Um Rawaba, Bedariya around
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El Obeid, Kawahlla around Um Badir, and Darhamid around Bara. All groups have
“Nizara”, a traditional native system of leadership. Generally, the groups are agro-
pastoralists (Shazali 2002). Deriving their livelihood from both agriculture and pastoral
production (Manger 1983). Dar Hamid agro-pastoralist system is a combination of
agriculture with livestock activities and both system are relatively interlinked with simple
trading activities. Livelihoods are affected by recurrent droughts and processes of

desertification, deforestation, soil encroachment and broader land degradation.

For the purposes of this research, | chose this area as my field of study because it has
been neglected and marginalized for many decades, not only by government policy

makers, but also researchers, such as sociologists and social anthropologists.

The Dar Hamid territory is made up of composite tribes, and commonly taken to include
the following communities: Fera hna , Nawahia , Hababbin , Meramra, Arifia , Awlad
Akowi, Gilaydat, Meganin (MacMichael1967). Some tribes are not mentioned by
MacMichael, such as the Maagla and Baghada ethnic groups, both of which today,
unlike in MacMichael’s days, are taken to be part of Dar Hamid. All have Omodya
tribal governing system under Dar Hamid Nazara.. The system of tribal leadership in
rural Sudan was significantly formed during the Anglo-Egyptian colonial regime from
1899 to 1956, to facilitate remote control of the scattered groups of tribes, normally agro-
pastoralists people, such as Dar Hamid.

This system of leaders on different levels of segmentation, (Shaikh, Omdas, Nazir) is still
operating in Sudan, but it is also complemented by, and challenged by new forms of
organizations, of which the Dar Hamid Union is one. According to that past native
administration system in Sudan, this area used to be recognized as Rural Dar Hamid
Assembly and later called Bara Assembly. But the notion of Dar Hamid is unclear. On the
ground there is no such thing called “Dar Hamid district” or “locality” or "Dar Hamid
area” at all. The area  according to the general federal system is divided into two
localities, Bara and Western Bara. Under each locality there are a set of administrative
units. In my fieldwork the administrative unit is a big village surrounded by several
scattered villages headed by administrative officer, with police building, health care
center. The name of this is Umsayyala Administrative Unit.
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However people in the area identify themselves as Dar Hamid, but it is difficult to
distinguish between Dar Hamid as a geographical term and as a social category, made up

by the groups of people living in the area as part of their self-understanding.
Household and economic life among Dar Hamid

Based on my field data, people in the Dar Hamid area are living under the poverty line,
lacking basic services such as education, good health care and clean water. Fetching
water still takes all people’s time in Dar Hamid area. Women without enough money to
buy water from vendors are victims of this hardship, fetching water in addition to
collecting wood outside the village district for cooking. To get some extra income people
try to engage in some business activities in weekly markets. Umsayyalla’s Thursday
market is a profitable one. People used to come from different villages selling and buying
goods, sugar, tea, oil, onions and camel meats and so forth. Besides that, some women
used to work as food and tea sellers on this weekly market days but Baghada women are
not allow to work amongst the men in the public market. Young men and husbands
usually spend the dry season in Omdurman and in Khartoum, working as daily laborers.
As Samia al Nagar (2011) wrote, the migrated pastoralist’s people in Omdurman have

changed their strategies continuously and mobilized their households’ labor to survive.

Recently the young men have left the agricultural and peasant life for the current gold
excavation in the river Nile province in the northern Sudan desert. A few years ago some
people in that province discovered and excavated gold and got rich. Nowadays the area
from river Nile province, up through the desert to the Libyan and Egyptian borders with
Sudan, is considered a big gold mine. Gold mining is a new and dominant activity
drawing people of all ages, including children from school. Stories about how people got
wealthy in a very short time flourish, and rumors has it that huge money can be gained
quickly without capital. The government has closed its eyes and allowed people to work.
This gold rush is now a common feature throughout Sudan and pulls people away from

the traditional occupations in agriculture and animal herding.

In terms of gender issues in Dar Hamid, women are definitely a subordinate category.

The Baghada group among the Dar Hamid communities, among whom | stayed, is also a
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very conservative. However women can be seen in the farms and grazing animals a bit
far-away places, but they are not allowed to go to school, especially secondary schools.
Or as the local people express it: “women and men are like stones and eggs, and should
not be put in the same basket”, or “women should not leave any of the three spheres of

her life - her father’s home, her husband’s home or her own grave after death”.

| was staying among Baghada households during my fieldwork time in Umsayyalla
village, and for the entire period I could not talk to the wives, women or young women..
This was not only because the people were only traditional Muslims, but also because
there is no common interest between women and men except in a narrow family context.
One can of course shake the hand of women and younger women, but only for the first
time when arriving, or when leaving the area. Guests stay at the hospitability department-
which is usually a separate hut called a Dewan or saloon- receiving food and drink
separately from the rest of the house. Normally in these areas, the house is usually
divided into two sections: for the guests and then the family areas. The house itself is
composed of some huts which used to be built using grasses and wood. More recently
new types of houses have emerged. In these houses the family part, which means the
women and young sons and daughters’ part, contains the kitchen, bedrooms, bathroom
and quiet space for female guests. The second section , mentioned above - the Dewan - is

designed especially for older boys and adult male guests .

Endogamy is practiced in marriage. For example among the Baghada group around
Umsayyala district, where | conducted my field work 2011, the preferred form of
marriage is customarily called “Gati Gadahak ” Al-Gadabh is a traditional dish made of
wood which relates to hospitality and it is shameful not offer it to guests. Thus Gati
Gadahak means cousins marriage. Among the Baghada group it is shameful if your
cousin has married someone else. Thelogic of this kind of marriage revealed to some
extent economic rationality aimed at keeping wealth and prosperity (land, cattle and
camels and sheep) within the extended family in the same group of tribe.

Because of the vulnerability of the Dar Hamid area, and because of the difficult ecology ,
groups have typically had to survive through operating economic and social network
which cross social and tribal boundaries and zones and help to link them together .
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Markets and trading and land production are the most formal nodes in the network of
exchanges that operate within a particular time and bind together people from different
villages and different tribes in the Dar Hamid area. It is very obvious that the markets
are not only a place of selling and buying but also a location of social interaction. Each
village has a specific market day and traders move from one to another buying and
selling goods. This system organized six or seven villages into a zone of mobile and

active interaction the market thus a very essential zone of interaction.

Thursday market (soug ) Gamair village, eastern Um sayyalla .2011
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The Dar Hamid political and social structure

Traditionally, the leadership position of Dar Hamid is called “Nazara”, making the leader
a “Nazir”. Nazara is about territory- or Dar (homeland). The chief of these tribes is
called The Nazir. This does not mean, however, that such leaders are not challenged, nor
that there is no competition around the elite status. The Nazir thus represented leadership
for a confederation of individual tribes, the overall name being Dar Hamid (Manger
1983) .The Nazir is the top leader of the Native Administrative System usually being
selected and blessed by the tribal Shura Council. The word shura is an Islamic phrase
which perhaps refers to the democracy which was spread to the grassroot people with the
implementation of Islamic sharia law from 1985 and emphasized by the current regime

from 1989 up until today.

During the Nimeiry years (1969-85) the whole system of tribal leadership was abolished
and the leadership functions were taken on by members of the Sudan Socialist Union, the
only party allowed during the period of this regime. But although new leaders could
appear, there was also a reality among tribal leaders that led to the election of old tribal

leaders as political representatives in the new types of councils that were established.

When Nimeiry fell from power, and even before, the tribal system was brought back, in
recognition of the chaos prevailing in the country, both politically and legally. The
traditional leadership families thus consolidated their positions. But new challenges came
along from new regimes. The current one, the regime of Omer Bashir, created new
administrative units, and named them using terms taken from classical Islamic history
wilaya (province)), wali (governor), amir (Nazir). At the tribal level the position of

Emirs in spite of Nazir , represented a challenge to traditional leaders.

The tribal shura council thus was a committee containing a set of Omdas, which held
meetings occasionally to discuss general issues that related to the whole Nazara , such as
appointing a new Nazir or in the resolution of cases of tribal conflicts. Under this Nazir
there are “Omdas”, leaders of individual tribes. Omdas also used to be appointed by the
sheikhs senate and they were blessed by the Nazir himself, after showing loyalty to the

Nazir. The Sheikhs Senate is a permanent committee composed of the heads of villages.
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So at the village level the “sheikh” who is the local headman , was normally appointed by
a village committee. The authority of all was to collect taxes and Zakat (obligatory
Islamic alms) and to deal with simple legal issues such as clashes over farm borders,
animal trespassing, and also representing the different levels vis-a-vis the authorities. Dar
Hamid’s ruling family was within the Hababen ethnic group, one of the Darhamid
ethnic groups settled in western Bara. The title of Omda in the Baghada group who
settled in eastern Dar Hamid (Darhamid Alshargia), went to Abd-Allah Babiker from
Awlad Ibrahim sub clan. At his death in 1981 he was followed by his brother’s son,
precisely at the time when the native administration system in Sudan was brought back.
The current Baghada Omda is Mohamed Ahmed Khidhir, 65 years old. The native
administrative system was established in the colonial period in order to facilitate the
administration of the tribal system. Native administration is not absolutely erased from
the rural life. In some ways it is still working, but at a very low level and much narrower
in range than previously. In this study the Baghada ethnic group is a new player in the
Dar Hamid political development. The Baghda group was completely outside both the
Dar Hamid confederation as well as the political arena, not only at the national level but
also at the local one. The change in the position of the Baghada shows how the revival of
identities in Sudan has been shaped by the general socio-cultural and political-economic
matters in the country, affecting even remote communities like the Baghada group.
Looking at the internal division of Baghada clans, the following picture emerges:

[ Mohammed AL Baghdadi ]

( Awlad Eljalabi ) ( Awlad Ibaraheim )
( Um Aagail ) ( Manaseer )
( Awlad Goudham ) ( Baasheim )
( Awlad Meki ) ( Tahameed )
( Awlad Bayad )
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According to my informants, the Baghada ethnic group is not descended from Hamid, the
ancestor of all Dar Hamid ethnic groups. They originally came from Baghdad
(McMichael1967) Their ancestor was an Islamic preacher in his time. Baghada are
scattered villagers in the southern and eastern Umsayalla district exactly midway

between Omdurman and Bara cities.

The headquarters of the Baghada Omodya is located in Al Kormota village, in eastern
Umsayyala. This Omda was running an efficient shaikhs’ senate and court. He was the
top authority at the grassroots level. Baghada Omodya (tribal territory chiefdom) contains
approximately forty-two shaikhs, representing people of approximately thirty five
villages centered around Umsayyala micro-administrative unit within the federal

Sudanese system established in 1993.

Umsayalla contains 64,689 people, twice that of Bara city itself. The people are divided
into 67 villages around Umsayalla. These villages are settled mainly by Baghaga but also
by Awlad Akwi, Nawahia, Kababish and Hawaweer Arab nomads. Um Sayyalla village
is situated in an area of sandy soil (goz) and sand dunes. The village itself has in the
region of 6000 people, living in scattered huts made from wood and grasses, and some
modern buildings. Once again, the Baghada ethnic group makes up the majority. In
addition there are Jaalyeen, Jammoeia , Awlad Akowi , Meramra, Hababeeen and some
other nomadic Arabs (the term “Arab” here refers to people such as the Kababish and
Hawaweer tribes). There is one hospital, a police building, and there are also two courts,
one “native court” and one “civil court”, established in 2010 and run by a judge. More
than 4,000 students compete for admittance to the only two secondary schools, one for
boys and the other for girls (Dar Hamid Union's data). The market day is every
Thursday. Administratively Umsayayalla is one of Bara locality’s administrative units,
run by an administrative officer. This new administrative system, when it came,

challenged the native administrative system.

In the social field there are different levels of identities, the Dar Hamid level only being
an overall umbrella type of identity. The different levels of clans and lineages within the
different tribes of Dar Hamid are more central to the identity of people. To illustrate the
fluidity of the identity | can refer to a story told me by one of my informants. When he
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was in a police officer he was asked to produce his national identity card ( the Jinsia ).

His answer was like this:

I am one of the Baghada ethnic group, one of the Dar Hamid Omodya , from a
small village called Eadlanibage, a village in eastern Umsayyalla. | am a Dar
Hamid dweller, but Hamid himself is not my ancestor. How can I belong to him?
Dar Hamid is not a tribe, it is a homeland. My ancestor, called Mohammed Al
Baghdadi, migrated from Baghdad, in Irag (McMichael 1967). We are different in
our customs, traditions and all. The officer asked me my tribal origin and the
name of the tribe, and then I said: I didn’t hear about it at all. Emphasizing that
there is no tribe called Baghada in Sudan. You had to be just Dar Hamid, that is
what we learnt about the Sudanese tribes. | was telling him that if you did not hear
about them it did not mean that they didn’t exist. This debate was in the police
building and finally | accepted that | was one of the Dar Hamid tribe. But this
was to speed up my dealings there, nothing more. This Baghada group that did not

exist is now leading the newly formed Dar Hamid union”.

The scarcity of land due to the desertification, combined with increased population
increase, might become a cause for future conflict in the region. The Land Act of 1971
combined with the Native Administrative system’s abolition in 1973, enabled many
ethnic groups to move into the other ethnic groups’ lands, to own and cultivate it. This
means that the traditional system of land which recognized the Dar (homeland) of each
group was abolished by a system of tenure granting the government the right to deal with
land as it wishes (Abdalgaffar 2001). And a mixing of tribes also followed processes of
soil degradation. For example Kawahlla and Kababish, both semi nomads and camels
herders groups (Talal Asad 1970), have been pushed towards the south into the Dar
Hamid homeland, specifically the Baghada land around Alhumarra, the last village in

eastern Dar Hamid area. This situation causes conflicts.

The Alhumarra area was on 20th June, 1996 (field data ) officially added to the Bara
locality as part of the Umsayyalla district. This land is Dar Hamid land but it is still a
contested area in terms of its ownership. Till | finished my field work in 2011 Alhumarra

was completely outside of the local authority for that tribal Baghada group that
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represented the Dar Hamid tribal organization in the area. Alhumara area represent a very
profitable market in which a weekly market, open on Wednesdays, was profitable
because there are no taxes nor market license fees Everybody is free to operate as he
wishes in any kind of job. This ethnic polarization damages development of the area and

poses questions related to state sovereignty in terms of land rights. .

Another case related to the ethnicity issue. According to the list of the Dar Hamid groups
who formed the confederation we can see how Dar Hamid people as ethno- political
identities are fluid and fragile. By taking the formal ethnographic studies about Dar
Hamid tribes and ethnic groups into consideration we found out that the Meganin ethnic
group was one of the main Dar Hamid groups (Manger 1983 & McMichael 1967). But
nowadays the Meganin has been excluded from the Dar Hamid Sons Union ethnic list.
Instead the union founders included “Baghada” ethnic groups who doubted whether
they were Dar Hamid . So far the newly formed Dar Hamid Association is composed of

ten ethnic groups claiming for the area political equality and further development .

It is well known that the Meganin (“mad men”) ethnic group used to be wunder
Darhamid Nazara. They occupied a vast area around Al Hashaba village, eastern
Umsayyalla and Elmazroup district, western Bara. They represented the whole of Dar
Hamid people at local and national levels. Recently every third person in the National
government is a Maganin, representing not only Dar Hamid people but the whole area.

Why are they not members of the Union ?

A few years ago the Meganin had isolated and renamed themselves as an ethnic group of
the Masalamia tribe, denying that they ever were a Dar Hamid ethnic group at all.
Another development is that Meganin elites in Khartoum have established their own
shura council, the so-called Meganin shura council (consultation committee ).
Meanwhile the rest of this Meganin ethnic group who settled in Elobied in northern
Kordofan still have the sense that they are originally from Dar Hamid. The reminder of
the Meganin ethnic group is the most educated group in the area. They moved both
socially and politically and integrated themselves into urban life earlier than the rest of
the Dar Hamid people. They participated and still do in the general national context,
while they still share daily life with all the ethnic groups, not only in markets and
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residential areas, but also via mixed marriages.

At first sight it is difficult to define to which tribe area any dweller belongs by only
focusing on general features such as language, economic activities and way of life. They
are all Muslims based on Arabic culture, cultivating the same crops, praying at the same
mosque, participating in each other’s ceremonies. However the ethnic label has always
existed and is used when issues come up about land rights and property. An example is
the problem between Arifia and Meganin. The two of them are considered as Dar
Hamid tribes belonging to Hamid himself. In this clash they both lost many people .
However it was an individual clash based on land aggression , converted to a tribal one
which created an unstable situation between Dar Hamid people in western Bara locality.
However ethnicity can be changed or manipulated, also in varying degrees
(Schlee2008).

The Baghada ethnic group for instance, who are not certain whether they are a Dar
Hamid ethnic group or not, nevertheless in cases of conflict with other tribes such as
the Kababish or Jawawmaa around Allhumara village, adopt a Dar Hamid identity .
Ethnicity in this case is used as a tool or strategy (Schlee 2008): My brother and | against

cousin, and all of us against the other (native proverb).

This fluidity in terms of identity and belonging reveals to some extent that the Dar
Hamid tribes are not bounded and that there is flexibility among the Dar Hamid people
whether to join with the General Dar Hamid Sons Union or not.

“Drought is good”

Throughout history, the Dar Hamid area has oscillated between “feast and famine”
situations. Sedentary cultivators coped with their unstable environment by storing surplus
from bumper harvests for consumption in the lean years (Shazali 2002). But 1984
represented a very unique period in the recent Dar Hamid people’s history. It was a time
of severe drought and famine which affected the whole Horn of Africa. One of my

sources, a 39 year old man, told me that:

We were put in a very critical position. There were only two options, either to flee
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our home or to die. Our ground stores (Matmora?)* were empty. Some of us had
money but nothing could be bought. There was no food, people were ready to
exchange a herd of animals for a sack of millet which also was not available. We
lost our wealth, cattle, camels, goats. Life became terrible, then we were forced to

migrate to Khartoum to secure our souls.

People’s migration movements from Dar Hamid area were in two opposite directions,
towards the east by groups such as the Awlad aKwoi, Baghada , Meramra , and
Nawahia and Meganin, mostly if not all of them to Aljazeera province and to
Khartoum. He other Dar Hamid ethnic groups, such as the Ferahna, Arifia , Hababeen ,
and Maagla, Jilaydat migrated to Bara town and EI Obeid city and established there
big settlement areas around the city. This movement from Dar Hamid areas to the urban
peripheries of Khartoum, ElI Obeid and Aljazera, was not a smooth one. It was a very
difficult transformation which turned upside down the total Dar Hamid agro- pastoralist
lifestyle. It must be remembered that the Dar Hamid villagers did not have any
connections with urban districts at all except a few of them through trade or travel links.
The only relationships they had started in the mid-1960s, when a seasonal migration to
Edewaeim city in the White Nile province started. There they sold their labor power to
the irrigated schemes during the dry season in order to gain some money to better their
family’s life and then return to the villages to cultivate in the rainy season. But the
1984 drought forced them into urban life. They settled around Ombada area, western
Omdurman, outside Khartoum. This urban area showed a diversity in terms of social and

economic life that they had never expected (Samia 2001).

As with all western Sudanese people, the famine in the mid-1980s compelled Dar
Hamid ethnic groups to flee from their homeland to the cities’ peripheries, where they
lived in shanty settlements and relied at first on their arrival on humanitarian aid
which was provided by civil societies, agencies and aid organizations which were very
active at that time in the area. Many changes occurred due to this ecological disaster
which shaped not only economical life, but also the general socio-cultural life of the

people, who found themselves suddenly in a new situation, staring a new life in new

2 Matmora is an underground holding uses as store to the harvested millet.
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surroundings. Three decades later, the hardship still hangs heavily in their communal
societal memory, moments that can not be forgotten. Some of the Dar Hamid people told
me their experiences of the first time arriving in a city, Khartoum in particular. they were

talking:

in spate of the primary ones that we used , social relation was very functional
concern only on the interested which also was very fragile, intimacy was rare
,women everywhere worked and went to the market and government offices like
men did Everybody in the city is on his own. People, men and women are not at
all generous as opposed to how we were taught to behave. In sum everything was

very different to our culture.

The opposite migration, back to the villages, started immediately after 1986 onward. Due
to the social and geographical shifting of mass migrated rural agro-pastoralists people to
the urban districts , many of the Dar Hamid agro-pastoralists could not cope with the
sudden change that happened in terms of living and settling conditions in cities such as
Khartoum. So they preferred to go home to recover their assets and resume their life in
the Dar Hamid homeland . However, the fact was that, both conditions of life whether in
the cities or in the villages were at the same degree of hardship. The Dar Hamid people
lived in double the amount of pain : first, because the new city life, especially in
Omdurman and in Khartoum, required modern based education, career and capital which
that they did not have, and second, the life situation in the villages after the droughts and
famine was also a new one . Due to illegal cutting down of trees and the flourishing
charcoal trade responding to the influx of people and extension of settlements in the
cities being timed with the lack of fuel in Sudan at the 1980s, the whole Dar Hamid area
became a big desert which meant that cattle herding, which had been the main source

of wealth, became an impossible mission.

For Dar Hamid agro-pastoralist people, life in the cities was a very difficult, because they
were depending completely on land production system as agro- pastoralists people,
before the drought, but now they did not have any occupation or assets or even a little
capital to establish small business in the cities to survive. Therefore women worked as
food sellers in public markets. Men worked as well-diggers and porters in the animal
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markets, but even this work was not always available. Some of them learned the lesson
as to the consequences of depending on a single productive activity and that being a
pastoralists was insufficient (Samia Alnagar 2001). So they established small business in

order to gain some money to satisfy their household’s needs.

For example, Mahmoud, 70 years old, from Baghada ethnic group. He is living in
Ombada area western Omdurman in Khartoum. He was a pastoralist and cultivator,
had a big herd of cattle which was lost due to the huge drought. He migrated early
in 1984 to Omdurman with his family and his daughter’s households. They lived
very miserably in a shanty when they first arrived and had no jobs. Mahmoud’s wife
started working as food seller in the public market which was shameful in their
culture which scorns women’s work. But the situation was very critical. Later he
and his elder sons took the wife from work at the market, because they established a
business focusing on the forest production sector which in turn enabled them to
improve their household income, and later they bought land and built a house. In
1989 the elder son, who was educated , emigrated with his own family to Saudi
Arabia in order to provide extra income to the family . The two youngest daughters
who were of school-age at that time, went to school and they are now university

graduates.

The fact that Dar Hamid people sent their kids to school can only be explained by the
exceptional situation of the drought. Without the drought no one, including the Baghada
ethnic group, would never have allowed their children to go to school. That led some of
them to say that “the drought was a good event” because it pushed people to the cities to

discover education.

Aboud, 59 years old is deputy mayor in the Baghada group in the Alhumarra village,

Eastern Umsayyala district. He was telling me that :

Drought is something very bad which can’t be described, but it also was good and
had a positive side. We had rejected education for our villagers many decades
ago. We did not know its importance in life. But after we fled to cities, we

learned the lesson that educated people would never be affected severely by
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change because they could modify their adaptation during cases such as drought
or famine. In fact, our rumored education logic was such that, instead of going to
school, we were enslaved by propaganda that said our dignity would suffer if we
allowed our children to go to school. The propaganda said that educated people
and schools communities would make your children homosexual. That is most
shameful and taboo deeds and it is a very bad reputation not for the individual
only but for his village, family and his tribe at large. For these reasons the
people in Dar Hamid area prevented their children going to schools because they

were afraid of that shame which would spoil the dignity and morals.

But as to how that happened no one could give a good answer. However some of the Dar
Hamid people whom I met in the fieldwork attacked the Omda’s position. This was
because the Omda tribal leaders were the main beneficiaries of a situation with illiterate
people, utilizing it as strategy to stay longer in power. Supporting my argument, was
Abd-Algardir 55 years old , who migrated to the Aljazeera province after the drought.
He said that:

the previous Baghada group’s Omda , called Al- Omda Abdu- allahi had the
school moved from one of the Baghada villages to Umshape a village of the
Nawahia , Dar Hamid ethnic group which was very far from our village. This
was because the Omda was afraid of the attitude from the Omodya if the people
were educated as well as he believed. And | was one of the victims, because I

could not complete my primary education.

In contrast the current Omda Mohammed Ahmed, Omda of the Baghada group himself

has informed me of a different story about this problem. The story was that :

my people were against schools because they believed the schools would
consume their money and take their children away from such work as farm-

work or work with animals , and nothing in return would be seen.

But all sons of this Omda are educated. One of them is a doctor’ assistant , and the other

sons are school employees in the Umsayyalla area.
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In this context Talal Asad’s wrote in his classic monograph (1970) about the elite
formation among the pastoral Kababish, a tribe just north of the Dar Hamid. Asad
explains how individuals from the tribal elite allied themselves with the British
colonialists, being selected for certain jobs on behalf of the rulers, such as local judges
and mediators. This link also opened up for entry of their children into modern schools,
thus starting a history of education that brought the following generations into a
privileged position in terms of reproducing their elite status. Such elite families emerged
among all tribal groups in the Sudan, and as a consequence of the system of Indirect Rule
and Native Administration, they have remained in their elite positions up to the present

day.

But after independence the situation changed, education was no longer the preserve of
children from native administered families. A large number of elites have emerged as a
result of spreading education all over Sudan and challenged that native administration. In
1964, immediately after the successful popular uprising, the first suggestion was made in
abolishing and reducing the traditional leadership in order to create a national state. This
view, propagated mainly by Khartoum university's graduates and elites at that time, did
not succeed to abolish the system. But later political regimes provided new platforms for
challenging this traditional leadership among the tribal communities of Sudan, including
the Dar Hamid. And again these elites went back to their tribes and went away from the
idea of building the nation-state, perhaps finding some political gain in the name of the
homelands.

Dar Hamid elites in Khartoum have allied themselves with the native administrative
leaders from home, in order to construct a common identity as Dar Hamid, as a
homogenous political group. They are inventing a history of an imagined nation
(Benedict Anderson) , the socalled Dar Hamid nation, and based on such an ethno-
political confederation have organized and started the General Dar Hamid Sons’ Union
in order to relate to and aquire some space in the contemporary political arena in Sudan

now a day.
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Chapter 111

The Emergence of the Dar Hamid Union, the First Indicators and the

Structure

In March 2010 the migrated Dar Hamid elites held their first general conference in
Khartoum. The conference was attended by more than three hundred and fifty people, in
addition to some guests and some press agencies. A number of Dar Hamid people in
Khartoum, tribal headmen, traders and NGO activists, women, students and graduates.
All had put aside their differences to join this initiative. Political parties also responded
positively. The aim they agreed on was to establish the General Dar Hamid Sons Union.
The Dar Hamid Sons Union aimed at establishing themselves as a non-governmental
association based on a positive cooperation with government and non-governmental
institutions in order to unify and organize the Dar Hamid people efforts. Together with
donor institutions, whether internal or external, the aim was to revitalize and develop the
region by improving to the social services in the local Dar Hamid communities.

Here in this chapter | will show how the Dar Hamid Union has been established as a civil
society organization aimed at serving social developmental purposes. First I am going to
trace the development of the Dar Hamid organization and to present various case stories
from different perspectives in which activities were discussed, and how the union’s
stakeholders, elites and general supporters have operated. Also, | want to look at the
opinion of the union supporters about the organization’s prospects, and also the opposite
points of view from other Dar Hamid groups who are not as positive about the new

union.

The Initiating Committee

The idea about a Dar Hamid Union emerged in 2008. At that time a specific group of
men were visiting an elite Dar Hamid person in Omdurman. This group was composed of
ten young men, all the Nawahia group, one of the main Dar Hamid ethnic groups. The

Nawahia ethnic group can be found in between western and eastern Dar Hamid area, now
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called Bara and western Bara localities. The Nawahia young men had the idea to
establish a united body for themselves, serving only Nawahia interests. They wanted to
this by mobilizing their youths, graduates, traders and whoever belonged to the Nawahia
in Khartoum and who were able to provide help to the Nawahia people, whether in
Khartoum or in the homeland in Kordofan. But on this day in 2008, the discussion had
developed into how to find possibilities to engage all the Dar Hamid ethnic
representatives in Khartoum, Baghada , Ferahna, Hababeen , Arifia and so forth.

The logic of enlarging the socio-political network from Nawahia group alone to include
the entire Dar Hamid was not only based on a political idea but rested upon the ties and
kinship-based cross marriages among the groups, in addition to the neighborhood
relations that bind many of the Dar Hamid people living in Khartoum to one another.
Furthermore, a united initiative would of course also mean a larger number of actors and
a larger political force. Therefore a regional umbrella like Dar Hamid was found to be a
more workable idea than that of focusing on only one of the groups. It wid also mean that
one could avoid the government’s policy of not allowing any attempt at establishing any
kind of ethnically based political entities in Khartoum. By basing this on the totality of
Dar Hamid one could avoid the ethnic link and present the organization as a regional one,
thus emerging as another one of regional organizations that already existed in Sudanese
cities. Regional organisations were well established in Khartoum, all the way back to the
1960s, like Darfur's Student Associations and Nuba Mountains Union Association. The

Dar Hamid Sons Union would become one more of such organisations.

Responding positively to these possibilities the first ten young Nawahia men increased
during this 2008-meeting into fifteen members. Those present at that time established
themselves as an Initiating Committee. This first committee has headed by Alnour
Rezig, from the Nawahia group. He is a traditional Islamic school graduate (Khalwa)**.
At this early stage of the Dar Hamid Association development, the Initiating Committee
was mostly dominated by the Nawahia ethnic group, and it is fair to say that the first

seeds of the idea behind the Dar Hamid Sons Union came with the Nawahia group.

® Khalwa is a traditional informal Islamic schools concerns only with learning holy Quran.
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The committee was very active, and tried seriously to link all the Dar Hamid groups in
Khartoum. To achieve this goal, the Initiating Committee converted themselves to a
Communication Committee, with a specific mission to improve communication and
information among possible members. These young men were able to establish links to
most of the representatives of the Dar Hamid elites in Khartoum and they managed to
convince them about the advantages of the unity idea. Based on this they all agreed to

work together to develop the Dar Hamid region.

Developing and spreading this message of Dar Hamid unity, most of the elites and
political actors of the Dar Hamid people in Khartoum were positive and wanted to
contribute. The exception was the elites of the Meganin ethnic group who had an
organization by themselves. The background for this situation will be discussed

elsewhere.

The Initiating (and Communication) Committee held the first general meeting towards
the end of 2008. In that meeting 270 members, representing nine ethnic groups of the
Dar Hamid area, turned up. Again, with the exclusion of the Meganin group . The
participants came in groups of about ten persons from each ethnic group, all selected and
approved by their own ethnic groups. During the meeting the discussion focused on
social and environmental problems facing Dar Hamid people at home, and suggested
many drafts related to future development of the Dar Hamid area and how the new Union
could work to achieve such aims. To continue this work after the meeting the Initiating
Committee changed into a Preparatory committee. The main aim of this committee was
to prepare the text of a permanent constitution, to initiate empirical studies about the
home area, all to be presented and discussed in the first general conference of the Dar
Hamid people, to be held in Khartoum March 2010.

The Preparatory Committee
The Preparatory Committee worked actively through 2008 and 2009. They held fixed
and periodic meetings in which they were discussing and preparing for the first general

Dar Hamid conference. The committee encountered financial difficulties as they
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depended only on the low membership fee, which was not enough even to cover the
administration expenses. The Committee was also constrained by the lack of management
experience of many of its members. But they did manage to set up a system in which the
different Dar Hamid tribes should elect three people from each tribe, who could be
approved by their tribes to represent them in the Union. As for the committee itself, it
was in 2009 composed of thirty members. Ethnically they belonged to the Nawahia,
Meramra, Baghada, Gilydat, Maagla, Arifia, Hebabeen, Maalya, Ferahna and the group
from Bara, the Jawabra, Danagla, Shawayga and Rekabia. The Bara group was
considered as migrant people from northern Sudanese provinces into the Dar Hami area,
ususally called jellaba,which is the customary term for members of the traders group.
This jellaba group was dominant in the home area, where they occupied a dominant
economics and socio political position, and they traditionally had represented the Dar
Hamid people in the national and local governments. Part of the idea of the new union

was also to change this situation.

The Preparatory Committee thus aimed at preparing for a first general conference, in
which discussions and revisions of the permanent constitution of the new Dar Hamid
Association could be approved by the Dar Hamid Shura council®. The Shura council
was made up of the influential Dar Hamid persons, politician, traders, social actors and
the journalists of the Dar Hamid people. The committee was divided into many sub-
committees with specific missions. The most important ones included financial,
communication, information and constitutional sub-committees. The labor division in
these sub-committees depended on the members’ qualifications, but an important
principle was that representatives from all the Dar Hamid were involved. The committee
also, after some controversy, also agreed on a name for the union, The General Dar

Hamid Sons Union.

By taking the name of Dar Hamid the committee played on the different dynamics that
was provided by a situation in which Dar Hamid was both a tribal term and a territorial

term. This ambivalence allowed space for the elites to play a political game. By using

* Shura council is an Islamic concept refers to the democracy.
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Dar Hamid as a tribal term the elites could elicit the sympathy from the Dar Hamid
grassroots. By using it as a territorial term they also made sure that non-Hamid
descendants in the area also could join. For instance, Bara group who are basically
jellaba could also join since they were a legitimate part of the territory. The Union thus
came to represent both an alliance working for the general development of the area, while
at the same time also representing an alliance that could work for the inclusion of Dar
Hamid people in the running of the area, thus breaking the political monopoly enjoyed by
the jellaba.

The Preparatory Committee was led by El-Hadi Ali, NCP member and one of the
Hababen ethnic group. This is also the groups that used to control the whole Dar Hamid
confederation via the Nazara system. Members of the Hababeen tribe are founded
around Um Sadon, where the Nazir lives. This is part of the Western Bara locality. El-
Hadi does not relate to the traditional Hababeen leadership. He was elected for his
personal qualifications, particularly his experiences in the management of voluntary
organizations. In addition to this, he was a manager in the Sudanese Red Crescent
Organization in Khartoum. At the time of writing he is a governor of one of the northern
Kordofan province localities. However, according to my informants, he failed to create

unity in his committee. His committee was constantly engaged in internal conflicts.

What is to be noted here is that by the time El-Hadi was elected, the original initiators of
the process, the ten Nawahia persons, were long out of the game. New leaders took over,

El-Hadi Ali being one of them. Here is the view of one informant on these developments:

The initiative committee members, whom were ten, disappeared from the scene
because all of them were from the same Dar Hamid, Nawahia, ethnic group. No
one could deny their efforts in the current general Dar Hamid Sons Union
establishment. But according to the Dar Hamid Association rules, the
representation of the same ethnic group should not exceed three people. None of

the members were chosen from among these ten. The problem was that the ten
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individuals were all just traditional Islamic schools graduators (Khalwa) which

would not enable them to compete with the qualified elites.

As part of the process during 2009, the Preparation Committee organized collective
Ramadan breakfasts (Iftar Gamae ) throughout the holy month of Ramadan in 20009.
These breakfasts were held in different public places around Khartoum and were attended
by Dar Hamid and non-Dar Hamid people. But the Ramadan events were not only about
a sacred breakfast. | could see how the new elites used the occasions to spread political
propaganda for the Dar Hamid ethnic groups and for the Union as well. By this they also
stressed the Dar Hamid identity in a place like Khartoum. The Preparatory Committee
was able to assemble more than three thousand people, ordinary people and elites, in
Khartoum, in support for the President of Sudan, Omer EIl Bashir, after he had been
indicted by the International Criminal Court (ICC). The supporting move represented the
first link between the Dar Hamid people and the national political context in Sudan, and
also introduced Dar Hamid as a new identity to the wide Sudanese public opinion,
through the media, TV, radio and newspapers that covered the event. As part of this one
of the Dar Hamid’s traditional Amirs, Mohammed Tomsah - a son of the formal
Hababeen Nazir of the Dar Hamid - attended the support program for the President, and
was even placed in a seat up front with the President, who was himself present.

This coalition between traditional authority and new elites revealed to some extent the
basic strategy of the elites in the Union. They wanted to include the traditional tribal
authority in order to reach the grassroots of the communities. Dar Hamid is a large
territory and the modern elites of the Dar Hamid don’t have efficient links to key persons
on the ground. As to this relationship Aboud, one of the traditional leaders among the

Baghada group, a man in his late fifties, commented:

We as traditional leaders derive our position from the people of our villages.
However we were not consulted about the union, but we are not against it. Our
mission and practices and the issues that we are concerned about belong to a
different scale from that of the new elites of Dar Hamid. The different scales,

like urban and rural, indicate that there are no contact points between us at all.
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| do believe that the Dar Hamid Union is an urban phenomenon, based and led
by Dar Hamid intellectuals and professionals at a high level. The regional
unions usually are discussing general problems of concern to the whole region
that they represent , while we, the rural and villages leaders our mission is
just to oil and to maintain the relationships between individual villagers inside
the village. Sometime also to deal with problems between villages. So from
what | argued above, I don'’t think that the Dar Hamid Union will obscure our
position or abolish our functions at the grassroots level, at least not for now.

Aboud is probably right. By the move in support of the President against the ICC, the Dar
Hamid Association dramatically has brought their Union into a political realm far
removed from village politics. Many observers widely believed that the Dar Hamid elites
had a clear political agenda when they decided to support the President. They exploited
and manipulated the crowd that attended the rally, putting them in a position in which
they all came to show their loyalty to the ruling National Congress Party (NCP). By this
they also pledged to keep supporting the President of the Republic and his government,
whatever they would be exposed to. However, it should also be said that at the very day
of the ceremony the President is said to have asked his aides about “who are the Dar

Hamid?”, and “how many tribes are they?

In this context | inquired about what advantage the Dar Hamid Union expected to gain

from their public support to the President. One of the Union's leader has said that:

One of the most important aims was, first, to introduce and to mobilize the Dar
Hamid identity in a place like Khartoum. And also to make known how the area of
the Dar Hamid is facing severe conditions of underdevelopment. Secondly, we
tried to show the Presidential Institution that the Dar Hamid people, no matter
how marginalized they are, lacking any kind of development, such as social
services, education, health care and clean water etc., are still standing up for and
give support to the government. Thirdly, we also aimed at showing the

Presidential Institution that the Dar Hamid carry socio-political weight. And
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above all that we wanted clearly to articulate to the President of the Republic
that the Dar Hamid people, in spite of their current situation of underdevelopment,
would not respond to the calls by the rebellion movements (SPLM/A) to mobilize
against the government to break the process of marginalization. This is so in spite
of the fact that the rebels are only a stone's throw away from the Dar Hamid

region, operating in Darfur and south Kordofan.

This event, and it’s implications have created conflicts within the Union. Many talks
about the move to support the President as political hijacking. More precisely that the
move represents  an attempt by loyal NCP members of the Dar Hamid Union’ss
leadership to link up with the ruling National Congress Party. By doing this some think
hat the new leadership of the Uion has exposed the organization to the national political
polarization, which will negatively affect the performance of the association in the future.

For example, one of my informants, a 31 year old man, was commenting:

The Dar Hamid Association was born dead, not because they supported the
president only , but because the Union clearly became a political agent for the
NCP.

From their own perspective, the NCP members in the Preparatory Committee, argue that
their support for the President against the ICC move is a “religious and national duty”.
The aim was also to show the government that they (the Union) are not against it. Rather,
they showed their willingness to cooperate with the Regime, not only to get advantages
for the new Union but in order to affect the political situation of the Sudan. In this context
Suhaib, a journalist and NCP member, and one of the Dar Hamid Association elites,

argued that:

Why should we oppose the government? What interest should we have to
oppose the ruling party? What yields can we expect if we did that? We are just
as mediating body. Our main mission is to find out the ways to develop our

local communities, not to create social instability in our region. If we do that
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we will never ever pull out of the war and be able to help our poor people
living in the Dar Hamid area. For sure, by pursuing our aims peacefully, via
the means of political pressure, will we get our socio-political and economics

rights accepted.

The first Dar Hamid conference

In March 2010, the Preparation Committee had finished its work, and could arrange the
first general conference of the Dar Hamid elites, in Ombada locality in Khartoum. The
conference was attended by more than three hundred and fifty people, some invited
guests and some press agents. The most important outcomes of the conference were that
the participants agreed that the Dar Hamid Association should be The General Dar
Hamid Sons Union, to be a voluntary civil society organization located in Khartoum
aimed at providing services and mobilizing around issues of underdevelopment in the Dar
Hamid homeland in the northern Kordofan province.

Also the attendants elected the union president for the first period from 2010 to 2012 .
They agreed upon a permanent constitution as well as the practical procedures to
regulate the membership affairs and how to deal with finance resources, how to delineate
borders between the union secretaries, as well as how to clarify the general features of

the Dar Hamid Union and it’s future performance.
To summarize, the recommendations of the conference have come as following:
1- The name of the association will be The General Da Hamid Sons Union (GDSN)

started from March 2010 onward.

2- The Union should get help by the shura council, made up of the trusted people
among the whole Dar Hamid ethnic groups. The orders of this council would be very

obligatory to the union assembly.

3- The Union sessions under one elected leadership should not exceed two years,
emphasizing the accountability, and also to leave the door open for new leaders to be

trained to participate in the general development of the region.
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4- The Union should have a number of Secretaries, with very clear missions, to

facilitate a division of labor among the union assembly members.

5- The Dar Hamid Union should be ruled by an Assembly which contains thirty
members, three person from each of the Dar Hamid ethnic groups.

6- The selection for each position in the union should basically depend upon the
qualifications of the member and his interests.

7- The General Assembly should be held at the end of each two year session to discuss
the formal performance and to select a new president and Executive Bureau. But

also this Assembly can be held in case of emergency issues.

The main targets of the Union should be:

Firstly, the Union was established to achieve overall development of the Dar Hamid
area. Therefore the Dar Hamid Union sought to leave the door open for more positive
cooperation with relevant governmental organizations, informal institutions, national
and international NGOs and others, in order to improve the social services in the
region.

The Dar Hamid Union also seeks to increase the general awareness towards environment
and natural resources, finding out ways of exploiting resources in ways that serve
communal ends in the area. Also raising public awareness towards citizenship rights of
the people and how to dealt citizenship issues.

Similarly, to help the vulnerable people among the Dar Hamid local communities,
enhancing the social integration. Also to support women and children °s rights.

The Union will try to establish a regional database for planners and those interested in
the development by supporting research in the area.

Lastly, the Union aimed to protect the Dar Hamid heritage and socio cultural traditions
and to promote them to be presented to the public through media writings. Overall, the
aim was to maximizing the goodness among people, and to fight against the bad habits

in the Dar Hamid local communities (summary to the union Goals 2010) .
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In terms of the membership, any person with links to Dar Hamid, living in Dar Hamid
areas or in Khartoum, can become a member at 18 years of age. People without links to
Dar Hamid cal also become members, but that would require a majority vote in the Dar
Hamid Shura council. One would lose membership only at death, or voluntary
withdrawal. Also, if the Dar Hamid Shura council ordered the withdrawal of

membership.

The membership in the Executive Bureau of the Dar Hamid union is like this:

[ The President ]

( The General Secretary ]_ _[ The Financial Secretary

Youth and students and sport ]_ _[ Information secretary

The Social affairs secretary ]_ _[ The External relation secretary

J

Human development secretary ]_ _[ Planning and research’s secretary\

J

( Faith and Dawaa secretary } [ Woman secretary

N

J

Culture and heritage secretary ]__[ Home secretary

N

J

The most central secretaries of the Dar Hamid Union are the president and the general
secretary and the financial sectretary. These three secretaries represent the basic activity
areas of the Dar Hamid Union, and these three are the only full-time workers in the
Union, with a monthly salary. All other members are volunteers . The current Dar
Hamid Union session leader is Suleiman Alamin, of the Baghada ethnic groupin
Umsayyalla district. Suleiman is a graduate from Omdurman University, Faculty of Faith
and Information. He is a political actor also in the ruling NCP and while a student he was

President of the Students’ Union.
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The Union is not yet formally registered with the Human Affairs Commission the formal
institution concerned with the voluntary and human aid organizations in the country
(HAC) This registration is also a legitimacy test which opens up the possibility for civil
organizations to get regular support to from the government. Before that can happen, the
issue of finance and budget is of interest. | have asked some of the union’s leaders about

that. One of my informants said:

Financially, the Dar Hamid Sons Union basically depends upon the membership
fee from the members. Which is not enough, however, and the member’s fee is not
always in hand. But some of the rich Dar Hamid traders used to be in contact
with the Union to support our programs. Also we are using some of the Dar
Hamid influential persons in the regime to attract money from the government
and non-governmental NGOs. We also used to get irregular support from the
charitable agencies, both national and international ones. But often the Dar
Hamid Sons Union is depending on their own personal relationship in getting
money to facilitate its needs.

Based on my fieldwork data and the general information above, Its seems obvious that
the ability of the Dar Hamid Sons Union to contribute to solve the current status of
underdevelopment in Dar Hamid remains very limited. And the limitations are not only
financial. First, the central government of the Sudan’s coordinating agency for voluntary
work, later named the Humanitarian Affairs Council (HAC)* was transformed into a
security organ which imposed heavy restrictions on CSOs. For this reason the Dar
Hamid Sons Union tries to work closely with the regime, but still they are not formally
registered. Second, the regime is also suspicious towards civil society organizations. The
discourse of such organisations focus on dealing with with local development problems
in post-drought situations. But the state sees such civil society’s institutions not as
facilitators or mediators in development process only, but also as political pressure

organizations. Thus they put restraining contexts in their way.
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The most significant success of the Dar Hamid Union so far is that they managed to
organize a big ceremony in El Obeid, attended by the Governor (Al Wali ) and his
government of the North Kordofan Province. This happened in 2011 and the festival was
concerned mainly with the free distribution of 170,000 text books to the Dar Hamid
students to fulfill the shortage of text books in the primary schools in the Bara and
western Bara localities. As a result of this mobilization Governor ordered to establish a
special committee called “The Development Committee of Bara and Western Bara
Localities”.

This committee represents a “partnership” between North Kordofan government and the
Dar Hamid Sons Union, in the same way as happened in Khartoum when the Union
supported the resident of the country. And the national government took place in
Khartoum . Tin practical terms the committee included some academically trained staff
and politicians from the Dar Hamid and governmental offices, all of who would be
engaged in preparing studies and plans for further development in the Dar Hamid region.
Again, there is a two way process, the government supporting the Dar Hamid Union, and
the engagements of the Union allowing the regional government to show that it is active

in solving development problems in the state.

Conclusion

Generally the Dar Hamid elites believe the presence of the Union is representing a first
and unique chance to encourage the entire Dar Hamid people to occupy their position in
their region, based on their well-established social and political role in the region. The
call for such rights indicates a significant social change in the area, that has produced a
new mentality among these agro pastoralist groups. The historical experience in the Dar
Hamid area has been that the local people have been governed by the jellaba groups with
their base in Bara and El Obeid. This group had more educated people in their ranks
compared to the Dar Hamid groups. The jellaba went into alliances with all the Sudanese
governments, thereby controlling developments in the area from the 19th century until
today. This has resulted in a situation in which all governmental officers, administrative

officers, judges, police officers and even the soldiers in the eastern Dar Hamid area,
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Class room in one of the Umsayyalla primary schools, fieldwork 2011

are utsiders, mainly from the urban, jellaba dominated towns, Bara, Um Rawaba and
Elobied.

This jellaba dominance, and the absence of the Dar Hamid people from the political
arenas in earlier times, may have many reasons. First, the nature of the Dar Hamid people
as scattered agro pastoralist tribes had kept them from participation in the urban based
political life of the region. Second, the Dar Hamid people only related to the government
when they saw tax collectors and Zakat collectors, who are their own tribal leaders,
Omdas and Sheikhs. Therefore the bulk of the Dar Hamid people have hardly had any
understanding of what the government is or what governmental jobs imply.
Consequently, they have never made the linkage between their problems and the actions
of any government. This is now changing, and the Union is part of this change. But this
change is emerging out of a new situation of the Dar Hamid.
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As a result of earlier droughts, many Dar Hamid people are now living in the Khartoum
area, and have thus entered education as well as living through the enormous social,
economic and political changes that this urban area has gone through. This helped on
people’s understanding their position in larger systems, and it helped produce a shared
Dar Hamid identity that could be used as a base for new political strategies.
Consequently, the Dar Hamid Sons Union made use of this identity to create the
organization that is now part of the general transformation of the home areas, bringing
agro pastoralist groups into the political game in new ways, also touching on the general
political development in the Sudan.

The political ambiguity of the Dar Hamid Sons Union and it role in the current political
situation in Sudan opens doors to many questions related to the legitimacy and the
function of the Union. The union is not registered, and is thus not an official NGO. Nor is
it representing any clearcut constituency in north Kordofan, as the Dar Hamid area can be
both tribal and territorial. In spite of such lack of clarity the Union operates as an active

political agent.
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Chapter IV

The Socio-Political Impacts of the Dar Hamid Union

The emergence of the Dar Hamid Union in 2010 has resulted in quite a serious socio-
political impact on the ground. The effect has extended from the elites who formed the
Dar Hamid Union to people at the grass roots. In other words, the movement of Dar
Hamid elites reflects to some extent the viability of the new urban regional elites, and
their ability to take the lead in society to influence the recent political and social
reality. The Dar Hamid Sons Union as regional organization is not a new phenomenon
in Sudan. There are many similar regional civil society organizations in Khartoum. The
elites of the Dar Hamid simply linked their concerns with what was happening in the
country. Such groupings have produced a more intensive ethno-polarization in the Sudan,
ever since the 1980s when the Arabization and Islamization polices were applied in the
country. However the area of North Kordofan and Dar Hamid in particular were not
affected by these policies, because they were considered as an extension to the riverian
belt. In addition to that, the ethnic groups in North Kordofan, such as the Kababish and
Dar Hamid, among others, were considered to be Arab. What is new in the emerging Dar
Hamid Union is an increased political awareness also among some agro-pastoralist
groups at home. Thus the elites have helped create a situation in which civil society
organizations can operate. This is a very rare event in the history of the North Kordofan

region.

This is so because in the general history of Kordofan, and in the area of the study in
particular, there was never any unified political unity, such as in Darfur, for instance,
where the Sultanate of Darfur provided an overall political system under which tribes
were allotted their space. Rather, Kordofan was an area that was controlled by the Darfur
and the Funj Sultanates at different times, then came under Egyptian control in 1870, was
central in the Mahdia uprising, and was then controlled by the British during the
Condominium rule until Independence in 1956. Attempts at state building in the region

(Musabbaat and Tegale) were short-lived. All through these periods the Kordofan
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“tribes” were fluid groups that had little awareness of being Dar Hamid ethnic groups at
all (Manger1984).

2010 was thus a very productive year. With a new generation of Dar Hamid elites who
managed to establish civil society organizations in Khartoum, while at the same time the
native Dar Hamid people were working for themselves back home. The simple definition
of a civil society organization is an agency that works for people in need. However the
term “civil” in “civil society” does not mean non-political. New forms of civil
movements based on regional identities were established in Khartoum in order to
provide solution to problems of underdevelopment. This was also the case for the Dar
Hamid region. The Dar Hamid Sons Union had as a stated aim to maximize the
effectiveness of Dar Hamid ethnic groups coalitions, in order to enhance the region’s
development, as well as to mobilize the new understanding of the Dar Hamid identity in

Sudanese politics.

To consolidate this various collective activities and several communal occasions took
place in different places in Khartoum and Kordofan. This was in order to spread the Dar
Hamid new identity and to create propaganda for the union. In this context the union
also held several communal Ramadan breakfasts in different places in Khartoum and
also held conferences that were publicized through the media. These actions were
designed and deliberated carefully by the elites to visualize some of Dar Hamid Sons

Union’s stated goals to promote the development process in the Dar Hamid region.

Obviously the development discourse became a key element to the urban ethno/regional
elites in order to point at marginalization at home, and the governmental ignorance to this
state of affairs. We may say that the Dar Hamid Sons Union in a sense resulted from
debates revolving around North Kordofan underdevelopment problems, finding out the
suitable ways to achieve social and economic changes in the region. Thus the key
element to the Dar Hamid elites was the development discussion and in what ways they

could put pressure on the government to deliver social services in the area.
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However the liberal development discourse sees the development only belonging to those
who can help themselves through the market. The liberal point of view superseded the
role of the state in development, but also gives a place for civil society organization to
fill the government shortage in terms of services. The supposed role of the NGOs was
to bridge the gap of development and urbanization of the local community, by engaging
social initiatives from below. What is important here is that such charitable work among
rural communities also would offer a good opportunity for those social actors to acquire
considerable political influence. Through this the new Dar Hamid elites could challenge
the local government in the Northern Kordofan province. And the impact of the Union
also threatened the traditional Dar Hamid representatives in Khartoum as well as

traditional leaders in the homeland.

In this chapter I will discuss some of the Dar Hamid Sons Union’s socio-political effects,
as seen within the elites themselves, and also among the general Dar Hamid  ethnic
groups. In addition, 1 will discuss how the Union managed to link people of the home
areas with the general political context in Sudan.

The Dar Hamid Civil Society Organization and Politics

Civil society refers essentially to the so-called "intermediary body”, between the state and
society, where professional organizations, religious groups, labour unions and citizen
advocacy associations, give voice to various sectors of society and enriched public
participation in social development and stability (John Keane 2009 ). However, we
cannot be indifferent to the state, simply because it exerts an overwhelming influence on
people’s individual and collective lives (Chandhock). The linkage between civil society

and the state is therefore of interest.

Since the Dar Hamid Union supported the current president of the Sudan, Omer El
Bashir, against the ICC in 2009, the Union has penetrated politics and become to many
observers a political agent of the NCP. Practically the Dar Hamid Sons Union’s
political approach challenged the common belief that civil society is a neutral body

between the community and state, without any contact to politics. It is clear therefore
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that we cannot isolate civil society from politics. Cahoone, (2002) said the same, by
paraphrasing John Locke’s view that civil society is society as we know it, that is, with

political authority.

The problem is that the political context always enables the community actors to give
meanings to their actions and experiences. Therefore, once the Dar Hamid elites took
the political initiative and supported the president against the ICC, they turned Dar
Hamid people into followers of the current regime’s political thought and policies.
However, not all Dar Hamid people are followers of the NCP ruling party. The
developments thus the Union helped reproduce the hegemony of the state over Dar
Hamid people, leaving no space for freedom and no new ways of thinking.

What should be noted here is that the establishment process of the Union coincided with
the Sudanese general election in 2010. The Union did not work directly with the
government in that election, but many of the Dar Hamid elites had invested in the
opportunity to promote their position within their own political parties. Some of them
had exploited the Dar Hamid Union to serve their own interests. Later, some of these
elites got political positions, as employees and officers, and what is remarkable is that
some of the Dar Hamid Sons elites were selected as governors to some localities of the
North Kordofan province. The previous leader of the Dar Hamid Union Preparatory

Committee is one of those governors.

The Union, as a result, received special treatment from the current regime. Not because
the leadership elites of Dar Hamid belonged politically to the ruling NCP but because the
government is afraid of each clustering movement of people in the country. Especially
the organisations that are based on regional or ethnical identity. Therefore the
government did not stop the Union’s work, but at the same time they did not register it

formally yet. The registration matter is still pending at the Human Affairs Commission.

In spite of this the Dar Hamid Union was able to give voice to, and put the spotlight on a
many types of problems among the Dar Hamid people. | attended one of the Union’s

meetings in Omdurman in December 2011 . The agenda of that meeting was concerned
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mainly with the Union’s previous activities that had been carried out, in addition to
evaluating the responses to the memorandum that the Dar Hamid Union submitted to the
ruling congress party NCP in December 2011. Most importantly the Union’s
memorandum aimed at showing the possibilities of cooperation between the Union and
the current regime in order to achieve some social and economic change in the Dar

Hamid area.

More precisely the memorandum showed the historical governmental biases of North
Kordofan in general, and the Dar Hamid area in particular. It mentioned how the Dar
Hamid people have been marginalized politically since Independence till today. The
people of the area are still suffering from underdevelopment, lack of very basic social
services and needs such as roads, clean water, education and so on. What is more , the
Dar Hamid memorandum politically put the spotlight on how people of the area, unlike
neighboring regions - Darfur, south Kordofan - have not opposed the regime’s policies
since it ascent to power in 1989. Rather the people in the area are still in support of the
Islamic civilization project that the ruling regime brought with it.

In the same meeting, the Dar Hamid Union assembly members declared that the current
session of Dar Hamid Union did not fully represent support to NCP, but rather, that
they, of tactical reasons, decided to cooperate with the regime. On the other hand the
language that the Union used in the memorandum encouraged, even seemed to be
begging, the central government to do what it was supposed to do, i.e. deliver essential
social services to the Dar Hamid area. It was clear from this that the Union preferred to
lobby the regime politically, rather than mobilizing military resistance back home. They

did not want to start another Darfur.

The Dar Hamid Union and the North Kordofan Government

As in many other urban ethno/regional associations, civil society’s organizations in
Sudan drew mainly membership from outside the local community that they represent
(Francis& Micheal 1998, (Chandhock 2001). This is also the case for the Dar Hamid

Union. The current leaders do not have particularly strong links to the Dar Hamid area.
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They migrated earlier, became engulfed in urban life, through education. But in spite of
tis they were able to challenge the government of North Kordofan province and even
the traditional leaders in the Dar Hamid area. This is because the Union represents a
large sector of agro pastoralist people who occupied most of two localities in Kordofan
province. There are about 500,000 people from many ethnic groups living around Bara
and western Bara districts. On behalf of that considerable number of people, the Dar
Hamid Union put the government of North Kordofan in a difficult situation. By this
they made the government to deal cooperatively and favorably with the Union, since the
Union is referring to the rights of those people. In other words , the Union managed to
transform their popular following among parts of the Dar Hamid grassroots into political

power.

The Union, in fact, is a modern association based on politicians and professional elites
who are well aware of how to deal with the current political situation in Sudan. In
other words, the Union could provoke and direct general public opinion by various
means, for instance the media. What is more, some of the Dar Hamid elites who lead
the Union are members of the same NCP ruling party as the Kordofan governor, Wali.
Thereby Dar Hamid elites could threaten the Wali himself by using their personal
contacts with influential persons in the central government in Khartoum. Doubtless the
power that the Dar Hamid Union has enables the elites to play essential roles at both
local and national levels. Since power itself is based in the social relation of associations

such relations will affect outcomes (Cahoone 2002).

The local effects of this is that for the first time two of the Dar Hamid peoples have
occupied the posts of governors in some localities in North Kordofan Province. Most
importantly, and also for the first time, the government of North Kordofan has shown
some concern for the Dar Hamid area, brining ome social services and urgent
developmental projects such as improving wells and modernising schools. Also, as a
result, the area has been seriously included in the Kordofan government’s development
budget for the year 2012.
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In this development, one of the decisive actions was done by the Dar Hamid Union in
2011 in Elobied city in Kordofan. The Union used the occasion of a large celebration
to distribute 170,000 text books for free, as the first effort to make visible the lack of
primary schools text books in the Dar Hamid area’s schools. The step was aimed at
encouraging people into education in the area, so as to eradicate illiteracy of the people
and give hope to the coming generations. From another point of view the ceremony of
Dar Hamid Sons Union also sent a message to the local government and the jellaba
groups that the Dar Hamid agro pastoralist people has been educated and then can be

leaders themselves.

Most importantly the event was attended by the governor the wali of North Kordofan
himself, together with his ministers, in addition to many people from Dar Hamid area
and elsewhere in El Obeid city. The Wali immediately in his speech at the ceremony
afterwards expressed appreciation for the Dar Hamid Union’s efforts towards
development of the Dar Hamid area and encouraged the Union to further cooperate
with himself and his regional government. He then ordered his government to establish
a development committee for the Bara and Western Bara localities. This committee is
composed of local governmental officers and the Dar Hamid Sons Union. The
committee aims to provide reports about the area’s needs to the government to deliver
social and development projects into the area. Consequently, what has resulted in
Kordofan due to cooperation between the Wali and the Union is a strengthening of the
role of Dar Hamid Sons Union. In reality, however, the Union is not yet formally

registered as a civil society organization with the government!

There are problems also locally. The Union is also being criticized for organising the
book demonstration in ElI Obeid, and not in Bara, which is part of the Dar Hamid area,
and thus create local support as well. To this criticism the current leader of the Dar
Hamid Sons Union told me that:

We as Dar Hamid Sons Union cooperated with the Kordofan government, because

its the institution directly responsible for development in the area. On the other
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hand the Wali of Kordofan has contributed to our work in such projects and
provided us with some funds. He gave us a good platform and access to discuss
such issues that we were concerned with .But the governor of North Kordofan
has no way to block us from working in Dar Hamid area. Not only because we
are representatives of a big sector of Dar Hamid ethnic groups now living within
districts under his authority, but also because we provided him with political
support by creating for him a very good platform among the people of the area as
a result of developmental results achieved on the ground.

Consequently, this success of the Dar Hamid Union resulted from the elites’ complex
networks connecting the Dar Hamid Union in Khartoum with local people’s issues in
Kordofan. As for the Dar Hamid Sons Union elites, in fact the appointment of two of
Dar Hamid people in the Kordofan government as governors, is considered as a
triumph by all Dar Hamid people in general and to the Union in particular. For the
elites themselves, this success made them public figures, not only among their own ethnic
groups at home, but also among important figures in the local and national authorities .

One of the most important socio impacts of the Dar Hamid Sons Union upon the Dar
Hamid groups themselves, can be seen in the case of the Baghada and the Meganin
ethnic groups. The Baghada group are people of eastern Dar Hamid area, whereas the
Meganin ethnic group are people of the western Dar Hamid area. Both of these groups,
as the rest of the Dar Hamid groups are agro- pastoralist. They are all considered as Dar
Hamid tribes officially by the state as well. But internally, among the area groups there
are sets of identities layers. For instance the Baghada ethnic group in Kordofan does not
consider themselves as Dar Hamid tribe at all, while still, the current leader of the
general Dar Hamid Sons Union is one of the Baghada ethnic group. This situation can
be attributed to different reasons.

Actually the engagement of the Baghada ethnic group in the Dar Hamid Union has
achieved them some benefits. Firstly, the Baghada ethnic group is considered as a

minority group compared to the other groups in the area. However they occupied vast
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areas of land around Umsayyalla district, easterrn Dar Hamid area. In addition to that the
Baghada group have engaged in modern education, starting after the droughts of the
1980™. In addition to that they do not have wider relations with the neighbouring ethnic
groups in the area. They were till the 1980s involved with the land and had a very
stagnant community, limiting themselves to animals and cultivation. However, after the
droughts and famines, people mobilized socially and politically. Therefore, as to the
Baghada elites the Dar Hamid Sons Union is giving them a good opportunity to link
themselves to the rest of Dar Hamid groups, especially those who live in the western Dar
Hamid area. In other words the Baghad group tactically is utilizing the Dar Hamid new
identity to serve their own agendas. This is not only to have their identity as Baghada
recognised as Dar Hamid. They descended not from Hamid. Rather, they wanted to be
recognised among the Dar Hamid in order to benefit from the development projects that

would come from the Dar Hamid Union’s pressure on the government..

Heir local tribesmen at home did not use, the situation with the Meganin was the other
way around. Their people at home are clearly part of Dar Hamid, but their elited in
Khartoum do not use this identity. The deny their Dar Hamid identity and claim they are
Masalmia. The Meganin elites in fact do not support the Dar Hamid Union because they
believe that the new institution will affect their position in the government. In other
words Meganin and Jallaba groups in Bara were a more educated category compared to
the rest of the ethnic groups in the area and they were already involved among the
political elites both in the region and in Khartoum. Thus the establishment of Dar Hamid
Union has changed the equation for them. The Dar Hamid elites at present are
empowered in addition to their being in majority. The Dar Hamid Union and its elites
sought to include the elites of the Meganin group in the Union, but they refused the

engagement by stating they were not part of Dar Hamid.

The clash over leadership in the Dar Hamid area is not only between the Meganin elites
and the Dar Hamid Union as new player. Rather, it is extended into the groups of
traditional Nazirs, Sheikhs and Omdas . It is well known that the Native Administration

leadership in the area used to be held by the Hababeen ethnic group, a group from the
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western Dar Hamid area. The current Nazir, Mohammed Tomsah, is from this group.
This native system has been challenged by educated younger people, and we see that the
Dar Hamid Sons Union represents precisely such a strong challenge to the Dar Hamid
traditional leaders. Still, although the traditional leaders have lost, they are still

influential.

Paradoxically, the Dar Hamid elites who are leading the Union at present and who are
challenging the tradition leadership, combine two types of assets — on the one hand they
appear as government representatives since they are closely related to the ruling political
party. At the same time, they morally represent the victims of the government
marginalization, by presenting themselves as representatives of the Dar Hamid people.

This situation indicates to some extent how the tribal and regional politics have been

intertwined and resulted in a very fluctuating situation of political belonging.

These elites evolved in very different local and national political settings. Thus the Dar
Hamid Union elites not only challenge the traditional centres of power, Nazra, Jellaba
and Meganin. They also threatened the local representatives of Dar Hamid area in the
central government. Through such strategies they could move into future leadership
positions in the areas of North Kordofan. Because political representation in the rural
areas in Sudan normally is not based on elections only, and that appointments to positions
is also related to loyalty to the state, rather than legitimacy from people (Manger 2002),

the elites could play a mediating role between society and the government.

Conclusion

Due to ecological disasters, famines and recurrent droughts, profound changes have
occurred in North Kordofan, demographically, economically and socio-politically. In the
last three decades basic changes have occurred to agro-pastoralist people’s lives, in this
case the Dar Hamid people. Depopulation of the rural areas coupled with the urban pull
factors on the other side, increased the already uneven relation between the urban and
rural areas. In the political field during the same period, the ruling regimes have failed to

build a national state based on citizenship rights and equal regional socio political
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representation within a system of good governance. Rather, the regimes have
concentrated development in the centre and then marginalized the bulk of Sudanese

people in the peripheral regions.

This produced an ambivalent situation that expressed itself in the political practices on
the ground. From the 1990s onwards one basic context for these political developments
was the Islamic civilization project of the current regime, based on Islamic principles, a
single-party system, a centralizing government and structural adjustment policies based
on privatization. In the regions the current regime tried to polarize ethnic groups at all
levels, sometimes through direct support to the tribes through political representation in
important places. As a result of these policies, the tribes replaced the political parties in
Sudan and brought in a new era of ethnicization that reshaped the political reality and

introduced a very gloomy vision for the future Sudan

This is the context also for the Dar Hamid Union. Doubtless the Dar Hamid Sons Union
has brought new regional discourses with them, encouraged by their groups of educated
people in the cities, but also linked to regional discourses in North Kordofan. But the
traditional leaders and native leaders are not included or consulted. Rather, the Union
appears as exclusively an elite’s work. Based on my field work, a large number of the
Dar Hamid people in North Kordofan had not even heard about the Dar Hamid Sons

Union at all. For instance Adam, in his fifties stated that:

If there is such a Union it would not be more than a reproduction and
reemployment of the current regime agents, because North Kordofan area might
also have resentment against the state for the marginalization situation that the
area is living in. These new Dar Hamid elites who mainly are regime followers
are part of this. Thus the regime and its elites in Dar Hamid have intended to
absorb the public Dar Hamid anger through providing some services. But mostly

they are broken promises, which is what the government used to do anyway.
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This statement seems to be supported by the fact that the Union can operate at high
levels, even without being formally registered to do any work at all. One may ask if non-

NCP members could do the same.

Thus, the Dar Hamid Son’s Union is a case that shows that the Western civil society
perspective which portrayed the civil society and the state in extremely opposite
positions. What we see is that state and civil society can interact. The Dar Hamid civil
society organization as study case, showed that the state also has its own ways strategies
to support and strengthen its own presence. The state also could use such ways and
different methods in order to stay in power longer. By clustering and manipulating
ethnic groups and make use of social and regional agents, such as the Dar Hamid Union
leadership, they can achieve a lot. The Dar Hamid elites in fact belong to different
political parties in Sudan, but consciously they put aside their political differences and
appointed the NCP members at the head of the Union. This turned out to be a clever step
to get access to the government. The Union may thus appear as promoting local
development, but on another level it represents an organisation that facilitates the
regime’s relationship with people. The Union may not be very effective, but it becomes a
continued necessity rather than short term option to establish developmental projects in
the area and thus to link government and people. What we see then, is a relatively
peaceful alternative to the violent reactions to the government that we see in Darfur,

Nuba Mountains and Blue Nile areas.
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